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CM Safety Performance

• Current Safety Performance trends indicated that we will do better than set milestone for both 
LTIFR and TRIFR.

• Projected Frequency rates are based on current performance with no additional incidents.

CM Frequency Rate per reporting period

YTD June 

2025

12MRL 

2025

Projected 

FY 2025

YTD June 

2025

12MRL 

2025

Projected 

FY 2025

Construction Materials 0.64 0.33 0.33 1.27 1.64 0.66

CM Aggregates 0.91 0.47 0.46 1.79 2.31 0.92

Milestone

LTIFR

12MRL

TRIFR

12MRL

1.31 2.85
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CM Safety Performance  2025 YTD
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CM Safety Performance  2025 YTD

Fatalities 0 0 0

LTI 1 1 1

MTI 1 1 1

First Aid 14 14 14

Near Hits 100 100 100

Hours worked 1,117,359            1117359

YTD Construction Materials Group - June 2025

Fatalities 0 0 0 0 0

LTI 1 1 1 0 0

MTI 0 0 0 0 1

First Aid 7 7 7 4 3

Near Hits 42 42 42 29 29

Hours worked 599,769         599769 599769 161,334        161334 161334 356,256     356256 356256

CMN Aggregate YTD CMS Cape Aggregate YTD
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• CBS trends indicate high instances of non compliances to procedures 

CBS Observations analysis

41%

29%

15%

12%
3%

Top  5 CBS 1st January to 30th June 2025

Non adherence to PPE requirements

Vehicle/Operating Mobile Equipment

Unsafe Work Practices

Non Compliance when Working around Conveyors

Non Compliance to Lock Out
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• Top 5 Root Causes

Incident Investigation Analysis

38%

27%

14%

13%

8%

Absent or Failed Defences

Hazard awareness

Hazard identification

Risk controls

Supervision

Safe Work instructions

52%

30%

16%
2%

Individual or Team Actions

Mistake

Violations

Slips

Lapses

Absent or Failed defences are contributing factors and includes control measures 
failures to prevent the incident.
Individual or Team Actions: These are errors or violations to procedures or best 
practices that led directly to the incident.
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• Top 5 Root Causes

Incident Investigation Analysis

Organisation Factors:  These are underlying organisational factors that produce the 
conditions that affect performance in the workplace.

33%

27%

13%

12%

15%

Organisation Factors

Contractor Management

Risk Management

Design

Training

Maintenance Management
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TMM Incident analysis

Driver Behaviour
75%

Equipment Condition
11%

Collisions with 
structures

14%

TMM data YTD

 Driver Behaviour Equipment Condition Collisions with structures



EVERYTHING

ENDS WITH

SAFETY
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