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ASPASA VARIOUS
Dear all,
Herewith the latest ASPASA Various for your perusal.
1. ATTACHED TO THIS MAIL:
 SocPol Update (For Nominations): Circular 33/2021 Call for Input into the Proposed Amendments to the C19
OHS Direction.

2. ASPASA IN THE NEWS:
2.1.

Special recognition is given to South
African quarry operations that achieve
Showplace Status every year – 95%
and more – in ASPASA’s annual ISHE
Audit. Being able to maintain that feat
every year is something special, given
the stringent nature of the audit and
the high health and safety standards
that ASPASA member operations
have to maintain. In line with Afrimat’s
‘consistently delivering’ mantra, its
Harrismith Quarry has achieved the
status for eight consecutive years. By
Munesu Shoko. When talking about
health and safety in general, it would
be fair to cast the spotlight on South
Africa, where the legacy from earlier
attitudes to worker safety still
resonates in the drive to continually
improve safe mining and quarrying
conditions. Moving into their fifth consecutive year without a fatality, members of surface mining industry association,
ASPASA, are surely leading the way as far as health and safety at operations is concerned. Central to this feat is
ASPASA’s meticulous health and safety regime, which ensures highest standards of compliance at member
operations. Some 20 years ago, the association started its Health and Safety (ISHE) Audit for the industry to ensure
that its members adhere to the most stringent health and safety parameters to ensure highest standards of safety
at operations.
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One operation that has set the bar high as far as
consistently maintaining unparalleled health and
safety standards is Harrismith Quarry, located in the
Free State province of South Africa. Owned and
operated by Afrimat, a leading open pit mining
company providing industrial minerals, bulk
commodities and construction materials, the quarry
has achieved Showplace Status (95% and more), in
ASPASA’s ISHE Audit for eight years running. The
total ISHE Audit protocol covers more than 700
questions that must be answered and verified with
objective evidence, where a possible total of ±3 900
points are awarded. To be awarded a Showplace
Status, the quarry must achieve a minimum final score
of 95% on the ISHE Audit. If a quarry records a
disabling injury, lost time injury, occupational disease
or fatal accident during the auditing period, the audit
protocol carries extreme negative marks against the
operation to ensure that such a quarry cannot achieve
Showplace Status. The feasibility of establishing a
quarry on the current Harrismith Quarry site was
confirmed in February 1988 with the first stone
produced in July 1988. The operation was started to
service the Harrismith area. An existing quarry in the
Qwa Qwa area existed but could not service the two
growing towns of Puthajithaba and Harrismith. The
Harrismith Quarry was established on a site that had
previously been quarried to provide material for the
construction of the Sterkfontein dam. The operation,
which mines a dolerite rock, produces several material
sizes including 10 mm; 14 mm; 20 mm; 28 mm; G2;
G4; G5, G6; blasted rock, overburden, primary crush, gabion stone, builders blend and crusher dust. It also supplies
customers with unique specifications on request. What makes this operation tick? ASPASA ISHE auditor Marius van
Deventer says when you enter this operation, the first impression that you get is “neat and tidy”. Then, he adds, “you
meet with the mine manager, Anton Marnewick, who was a recipient of a special recognition award from ASPASA
in 2017, with his clean, shining boots, together with his disciplined and professional team, and you realise that there
is a special bond of teamwork keeping everybody together.” Indeed, Anton Marnewick, quarry manager Qwa Qwa
& Harrismith at Afrimat, credits teamwork as one of the cornerstones of success at Harrismith Quarry. “Buy-in from
the workforce with regards to safety has been one of the recipes for our success over the years,” says Marnewick.
Accountability by every individual on site also makes health and safety compliance a breeze at Harrismith Quarry,
adds Marnewick. “We strive to make employees responsible for their own safety, as well as that of others and the
areas where they work,” he says. Regular training programmes have also made sure that that employees are well
informed of what is required of them in terms of health and safety on site. Other initiatives central to the operation’s
Showplace Status for eight years running are regular monitoring and inspections; continuous upgrades on the plant
and site to comply with changing legislation, and effective maintenance. “A premium has always been placed on
neatness and orderliness. The old adage of ‘a neat workplace is a safe workplace’ applies to Harrismith Quarry and
has instilled a sense of pride,” adds Marnewick. Van Deventer agrees: “During the 2020 ISHE Audit, I asked the
manager to stop one of his dumper operators as I wanted to inspect the machine and question the operator on his
pre-start checklist and operator licence. When the operator got out of his dumper, after following all the procedures
of stopping his machine and making it safe to get out, I immediately noticed the shining safety boots.
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This is an example of a company culture of neatness and
orderliness,” he says. “Harrismith Quarry is a small operation,
but the manager will immediately remind you that the risks are
exactly the same as at any other operation. Everything is well
maintained and kept in an orderly and safe manner.
Employees are eager to share information and point out the
improvements made since the previous audit. Very high
standards in the development and implementation of the
health & safety system are achieved through teamwork,
commitment and dedication,” says Van Deventer. Afrimat’s
attitude to safety Commenting on the company’s attitude
towards safety, Letisha van den Berg, head of Health and
Safety at Afrimat, says the company cares for the wellbeing
of all staff and recognises its workforce as a meaningful and
important contributor towards its core. It is the company’s
policy, says Van den Berg, to use its health and safety
management system to do all that is reasonably practical to
prevent occupational diseases, personnel injury, damage to
property, and to protect all employees, visitors, contractors,
public, and interested and affected parties from foreseeable
work hazards, insofar as they come into contact with the
operations or are exposed to the performance within the
company. “We follow a proactive and participative approach
to health & safety management, both within the boundaries of
our operations and the integration thereof with surrounding
areas. This means that we will endeavour to proactively
identify and resolve potential health & safety risks before they
manifest as accidents, incidents or compliance nonconformances,” she says. “We ensure a healthy and safe
working environment as our primary responsibility. We lead
our health & safety effort by example. We furthermore believe
that, in self-interest and for the collective good, every
employee should participate in and contribute towards our
health & safety effort. We will encourage and empower staff
in appropriate ways to work together as a team to fulfil this
responsibility,” adds Van den Berg. The company, says Van
den Berg, also strives to integrate health & safety
management in routine management functions and processes. Afrimat also seeks to proactively identify and
eliminate (or as a last resort, manage) all occupational health & safety related risks in the workplace. “We also strive
to comply with all internal health & safety standards as well as with applicable legislation; inform staff of the hazards
and risks associated with their work, and provide training, equipment and support necessary for our employees to
mitigate risks and perform safe, healthy and productive work. Additionally, we monitor and report our health & safety
performance, working towards a goal of zero incidents, through a continuous improvement of our performances and
health & safety systems,” she says. Managing health & safety during COVID-19 There is general consensus that
COVID-19 has affected businesses in many ways and managing health and safety during the pandemic has been
one of the key challenges brought about by the coronavirus. For Harrismith Quarry, however, it was business as
usual in 2020. Managing health and safety on site during COVID-19, says Marnewick, is no different to managing it
when there was no pandemic.
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“Rules are rules and should be adhered to in any circumstance,” he declares. What was new, however, was the
personal aspect and operating under the uncertainty of what the pandemic brought, he adds. Personal hygiene,
social distancing and sanitising, although not foreign, were just difficult to enforce in the beginning. “From day one,
when it was decided to reopen the quarry after the lockdown, management and staff were all on board and started
with all the necessary posters, social distancing signs, sanitising stations, training of the security staff, employees
and transporters, among others. Pre-screening was arranged with our occupational medical practitioner and was
set up prior to starting up,” he says, adding that there were also constant updates and new procedures and
documents coming through from the safety department to share with employees. “For Afrimat, safety goes far
beyond compliance and how we act. Safety is part of who we are and resonates with our company culture. The
Showplace award is a result of management and staff subscribing to the Afrimat culture and living tha Afrimat
values,” concludes Van den Berg.

2.2.

Compliance with health and safety management
systems by ASPASA members has always been high
and 2020, despite the challenges brought about by
the COVID-19 pandemic, was no different to
previous years. As revealed at the recent ISHE
Awards, audited members continued to demonstrate
total commitment to the industry’s quest to achieve
Zero Harm. As you will see in this edition of Modern
Quarrying, the average score for the 2020 ISHE Audit
was 89,44%, which was 1,49% higher than the
previous year’s average score. The highest score
was 97,19% and the lowest was 72,16%. The
development of safety management systems and
compliance with COVID-19 protocols were found to
be of a very high standard, with only a few deviations
at some operations. The importance of managing health and safety has received increasing emphasis across the
local industry. As a result, organisations have extended the focus on health and safety beyond the traditional
emphasis on technical safeguards and taking action reactively in response to accidents, towards a more proactive
approach and focusing on management practices, procedures and policy. Traditionally, safety has been measured
using trailing indicators such as the number of accidents. In order to be able to measure safety proactively, there is
a need to identify what the key leading indicators are in the quarrying industry, so that some common benchmark
can be found. These lead indicators are much more likely to influence trailing indicators and should therefore be
linked to control measures or the effectiveness of any safety management system. The advantages of measuring
performance this way is that many different aspects can be measured concurrently, indicators can be tailored to suit
local needs, and it is easy to link them to internal safety campaigns or initiatives. At its simplest, health and safety
management entails a healthy and safe workplace and working environment; the identification of hazards and risk
assessment and control; active involvement in health and safety matters by managers, supervisors and employees
and the provision of occupational health and safety information and training for employees at all levels. Central to
the health and safety performances of local quarrying operations is the fact that ASPASA has over the years set a
clear direction for its member operations to follow. This is complemented by an effective management structure with
arrangements in place for delivering the policy. This includes the allocation of responsibilities, ensuring the
competence of staff, good cooperation between individuals and groups, and communication both up and down the
hierarchy.
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Planning for health and safety involves setting objectives, identifying hazards and assessing risks, implementing
standards of performance and developing a positive culture. Performance is measured against agreed standards to
reveal when and where improvement is needed. This is done through active monitoring, before things go wrong,
involving regular inspection and checking to ensure that standards are being implemented and management controls
are working. Auditing complements monitoring but focuses on the system to ensure that the policy, organisation and
systems are effective. A key role of the ISHE Audit is to provide guidance and add value to the industry’s quest for
Zero Harm. Knowledge is shared across the industry to uplift the understanding, attitude and behaviour of all
employees responsible for health and safety at operations. 2 MODERN QUARRYING QUARTER 2 – 2021

2.3

In the midst of what is believed to be the biggest health and safety challenge
in modern history, brought about by the COVID-19 pandemic, Paul Mardon,
deputy general secretary: Strategy and Sustainability at Solidarity, stresses
the significance of good leadership as an indispensable requirement for
health and safety (H&S) and business success at large. By Munesu Shoko.
LEADERSHIP – A REQUISITE FOR H&S AND BUSINESS SUCCESS
LEADERSHIP – I n his keynote address at the recent virtual ASPASA
awards ceremony for ISHE Audits of 2020, Mardon reiterated the
significance of good leadership in achieving sound health and safety
outcomes. Commenting on the value of the ASPASA awards, Mardon says
the annual event underpins the industry’s commitment to health and safety
at work as the foundation for a contented and productive workforce as well
as the sustainability of businesses. In the long run, he says, only safe
production is sustainable. Business strategies that ignore this reality may be
successful in the short term, but will eventually run into difficulties, he
cautions. “Our words and the awards are mere tokens of that which is at the
heart of this event, namely a commitment to health and safety to ensure that
every worker returns home safely every day,” says Mardon. “The value
hereof is immeasurable as it relates to human lives and is indispensable for
happiness, financial sustainability and economic growth.” Importance of
leadership The evidence of ASPASA member operations’ successes is
indicative of the high level and professionalism of the leadership. According
to Mardon, one of the most important principles of business is that leadership
is key and essential for success. Leadership, he says, comprises two
elements – ethics and effectiveness – which work together and are
complimentary to each other.
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“Effective leadership is results driven to achieve
strategic objectives and positive outcomes,” he
says. Some inevitable, secondary, but
extremely important outcomes of ethical and
effective leadership include a reputation for
business as a good corporate citizen and
market and investor confidence. “As any
business executive knows, good reputation and
investor confidence are some of the most
important factors for the sustainability of any
business,” says Mardon. Ethical and effective
leadership, adds Mardon, also translates into no
or minimal production and operating losses due
to, among others, less stoppages for incidents
and investigations, improved commitment by
workers and better care of equipment by
workers. “Sound employee and labour relations
are also positive spinoffs of ethical and effective
leadership, and that in itself is a bonus. We often
see the positive spinoffs that a good health and
safety relationship between trade unions and
the employer ultimately has on labour relations.
The mutual trust in the H&S relationship serves
as a good basis for developing labour relations,
but please, nurture the H&S relationship – once
broken, it is extremely difficult to fix again,
because it is about the lives and wellness of
workers,” he says. The ISO 45001 standard
confirms that leadership and leadership’s
commitment are central in the management and
achievement of H&S at the workplace. It
recognises that an organisation can improve its
Occupational Health and Safety (OHS) culture,
by providing clear and consistent leadership;
promoting the formal and informal involvement
of workers; and ensuring that controls are
practical and proportionate to the risks. This, in
turn, will lead to the achievement of the
company’s operational and economic objectives
and goals. “Leadership is therefore of utmost importance. Our country is unfortunately suffering from a leadership
crisis. We have to deal with the realities of bad decision making and rampant corruption, which are the result of poor
executive leadership and ethics,” says Mardon. It is difficult for the mining sector to exercise control over what
happens outside the sector, and that is why it’s so important to have good leadership within the sector, where a
positive influence is possible, he adds. Interdependency Another key factor in achieving good H&S at the workplace
is to attain and foster a culture of interdependency of persons at the workplace. In such a culture, says Mardon, all
employees are responsible for safety. In fact, he says, each employee accepts responsibility for their own safety
and that of their colleagues, and acts as a safety leader within their sphere of influence at work. The safety of all
employees is equally important to everybody in the organisation.
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“The aim is to instil in each worker, from executives, management, supervisors, right down to the last person on the
ground, the mindset that, firstly, the only way to do one’s job well is to do it safely – if it can’t be done safe, don’t do
it; and secondly, H&S is an integral and inherent part of the job and doing the job right and well; and thirdly, H&S at
the workplace cannot be achieved without working together with fellow employees,” says Mardon. “The aim of a
culture of interdependency leads to, among others, a sense of organisational pride by all employees, which
translates, not only into healthy and safe workplaces, but also into a culture of co-ownership of the business and
working together for the common good of the business and all in its employ,” he says. Big rewards Embracing a
safety culture at traditionally hazardous working environments, such as mining, is extremely hard work and quite
challenging, especially in view of the cost of production and regulatory challenges in this industry. “However, the
achievement of a health and safety culture by all workers on all levels is very rewarding. Not only in terms of
reputational benefits, reduced input costs and increased production and profit, but also in terms of the general
wellness of workers and their families – and even improved trust and labour relations,” says Mardon. The
establishment of a safety culture is undeniable proof of safety leadership, ultimately allowing more workers to return
home safe to their families every day, and for company owners and shareholders to have greater confidence that
business performance is being driven for the positive. “The embracing of safety leadership as a strategic business
value is, therefore, an imperative. It is necessary for and core to good governance, exemplary business practices
and ultimately, it is a necessary human value,” concludes Mardon.
2.4. EXHIBITING HIGH LEVELS OF HEALTH & SAFETY
COMPLIANCE
Last year started off with high expectations of outstanding
performances in ASPASA’s ISHE Audits for the year.
Unfortunately, audits came to an abrupt stop towards the end
of March 2020 due to the COVID-19 influenced national
lockdown. Nico Pienaar, director of ASPASA, reports that only
17 ISHE Audits were done prior to the lockdown and most of
the mines audited achieved good scores, which again showed
their commitment to continuous improvement and maintaining
high health and safety standards on their sites to keep
employees safe and healthy. “The audits were only resumed
under Alert Level 2 of the national lockdown with a couple done
towards the end of August 2020. The bulk of the remaining
audits were done on original schedules from mid-September to
the end of the auditing cycle,” says Pienaar. In total, only 48
ISHE Audits were conducted for the year as most of the members unfortunately opted not to be audited due to
COVID-19. ASPASA ISHE auditor Marius van Deventer says 2020 will be remembered as the most difficult year to
do the ASPASA ISHE Audits. Nonetheless, ASPASA members maintained very high standards on their sites. The
enforcement of strict COVID-19 protocols also showed that the industry was ready to mitigate what is believed to be
the biggest health and safety challenge in modern history. “Numerous success stories can be documented where
teamwork made the difference to health and safety achievements at specific quarries. These changes can only be
effective in a top-down approach where the right example is set, and correct resources provided for employees to
follow and implement. There are still challenges to be tackled for full compliance, but these can only be achieved
through dedicated teamwork to add value and ensure the health and safety of every employee at all times,” says
Van Deventer. The ISHE Audit is based on legal requirements, but also included are industry requirements and
leading practices. The main objective of the ISHE Audit therefore is to ensure legal compliance of all members and
to ensure that the health and safety of employees is protected through a safe and healthy, standardised way of doing
their jobs. “A health and safety audit is an expert assessment of an organisation’s health and safety policies, systems
and procedures.
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Primarily, audits enable you to protect
employees and customers from harm. But
ultimately a correctly conducted audit can also
safeguard the very existence of the company,”
says Van Deventer. The ISHE Audits are thus
not only about points and receiving a good
score, he adds, but members want to
benchmark, firstly against themselves, and then
against others in the industry. Over the years the
awards have become a means to acknowledge
those operations and employees identified for
outstanding performances and giving credit for
hard work. “The ‘competition’ for top honours is
always tough and will become even tougher
now that an ‘independent’ operation (Midmar
Crushers) took the top honours. Independent
operations always felt that it was unfair to
compete on the same level against corporate
members as they have the knowledge and
resources that independent operations don’t.
However, members should be reminded that the
audit is based on legal requirements that are
applicable to every operation,” says Van
Deventer.
Audit scope
The ISHE Audit covers all operations on the
mine that fall under the legal requirements of the
Mine Health and Safety Act and applicable
regulations. The audit protocol was developed
some 14 years ago and is frequently revised in
line with new legal requirements and industry
standards. The audit protocol was reviewed
ahead of the 2020 audit, but then again revised
during the lockdown period to include the
requirements for mines as promulgated under the Disaster Management Act to stop and/or minimise the spread of
the coronavirus. The DMRE subsequently also published a Guideline for a Mandatory Code of Practices for the
Mitigation and Management of COVID-19 Outbreak. The audit starts off with an introduction meeting where
experiences and findings of the year are shared with those attending the audit, as well as the consistent process to
be followed for the day of the audit. All COVID-19 protocols had to be followed and therefore attendance to audit
meetings was minimised to just two or three persons to ensure social distancing. This is followed by a thorough and
in-depth inspection of the facilities on the mine where most of the day is spent. Own legal registers, inspections, prestart checklists, licences to operate machines, isolation records, among other documents, are scrutinised during the
site inspection. The auditor has in-depth knowledge of the legal requirements of technical, plant, machinery and
mining area requirements and these are evaluated for legal compliance. Discussions with employees in the
workplace were obviously difficult during the latter part of the 2020 audits due to COVID-19 protocols. The final
session of the audit is to scrutinise the documented health and safety system to the requirements of the ISHE Audit
protocol. Members are requested to have these documents available in electronic format where possible, to minimise
the physical handling of files, documents and paperwork. “A key role of the entire audit process is to provide guidance
and add value to the industry’s quest for Zero Harm.
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Knowledge and experience is shared right
across the industry to uplift the understanding,
attitude and behaviour of all employees
responsible for health and safety,” says Van
Deventer. Key findings The development,
implementation and compliance of the health
and safety management systems of ASPASA
members have always been of a high
standard and 2020 was no different. Total
commitment is required in the quest for Zero
Harm, and ASPASA members audited during
2020 demonstrated this, says Van Deventer.
Midmar Crushers, with an audit score of
97,19%, was the Top Performer for 2020. The
quarry previously won several awards as a
Top Independent Performer, but now outscored
even corporate members to take the top
position. The ISHE Audit outcomes and findings
can obviously be divided into two different
timelines for 2020: pre-COVID-19 lockdown
and post Level 2 audits. Most of the audits done
early in the year showed good performances
and compliance to requirements, with several
operations achieving Showplace Status.
During a time of uncertainty and psychological
effects on employees, Van Deventer says
health and safety standards unfortunately
dropped at some mines and no new efforts
were made to improve on previous findings.
Some unforeseen incidents and accidents were
also recorded during this time due to the lack of
focus on day-to-day activities and extra
emphasis on COVID-19. No major accidents
were, however, recorded during the period. The
average score obtained for 2020 is 1,49%
higher than the previous year’s score, showing
some good improvements under strenuous
conditions. A total of nine operations achieved
Showplace Status (95%+), with 18 others
achieving 5 Shield Status (90 – 95%).
Recommendations “The COVID-19 pandemic created chaos worldwide and even local operations were not spared.
Business and livelihoods have been affected and operations needed to find new ways of driving their health and
safety programmes to ensure legal compliance. The COVID-19 protocols are well established by now and known
by everybody, and there is need to refocus and carry on with the health and safety campaigns,” says Van Deventer.
He adds that COVID-19 is still going to be with us for some time and operations need to find ways of carrying on
with the ASPASA ISHE Audits at all member operations. “Feedback from some members that were not audited is
that they felt left out, lost focus and needed to get back onboard to be legally compliant, share information and get
assistance in their drive towards Zero Harm,” he says.
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Van Deventer says employees need to understand why health and safety programmes are developed, checklists
should be fully and correctly completed every day, why isolation records and permits need to be signed off before a
plant or machine can be started after maintenance work, what the benefits of planned task observations and near
miss reporting are and the correct way of doing accident and incident investigations to get to the root cause by not
focussing on an individual but rather on the problem. These are all human factors that must be addressed to change
the safety culture at workplaces, he says. “Every operation needs to find a way within the culture of the company
and the local environment to set up proactive programmes within the core values of the organisation, to change
health and safety into positive attributes for all employees to benefit from,” concludes Van Deventer.
2.5.

Having previously scooped the Top Independent Performer award three times in the past five years in ASPASA’s
annual ISHE Audit, Midmar Crushers has risen to the summit of the South African quarrying industry’s health and
safety compliance regime following its crowning as the overall Top Performer in the association’s 2020 audit. The
achievement is testimony to the Midmar Group’s continuous improvement approach over the years, writes Munesu
Shoko.
Over time, companies learn internally
how to work in an organised, efficient
manner, identify opportunities and
make changes accordingly. They also
learn how to pinpoint areas where
value is added and where it is absent,
and evolve over time. That, in a
nutshell, is a continuous improvement
approach,
which
can
assist
businesses to operate on a higher
level. This approach has truly been
adopted and demonstrated at Midmar
Crushers. The family-owned quarry
operation has been part of the
ASPASA audit process in 2008 and
has been selected as the top
independent quarry in either the
Environmental (About Face) or Health & Safety (ISHE) audit for seven years. In 2016, however, the operation was
named the Top Independent Performer in both categories. Over the past five years, explains ASPASA ISHE auditor
Marius van Deventer, Midmar Crushers was awarded the top independent performer three times, finishing twice in
third overall place and once in seventh place over the same period. Since entering the ISHE Audit, the operation
has achieved Showplace Status (audit scores of 95% and more) five times. The quarry’s average score since 2008
is 93,32%, an achievement Van Deventer calls “truly an extraordinary health & safety performance to be proud of”.
Commenting on Midmar Crushers’ latest achievement, Van Deventer says management at the operation didn’t
necessarily do anything drastically different this time around, but it was a matter of “doing things better on a
consistent basis over the years”. Winning recipe Management at Midmar Crushers, says Van Deventer, has over
the years continued to source the right skills and service providers to add value to the different parts of the business.
For example, he says, a couple of years ago, Noshcon (Paul Chapmen and Ronelle Affinand) was contracted to join
the team as the occupational health and safety consultant.
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Together with management at Midmar Crushers, they have
reassessed risks and developed a sustainable
documentation system, thus ensuring high levels of legal
compliance. “Perseverance in every aspect of their
business is a winning recipe for Midmar Crushers.
Teamwork has also been central to the operation’s
success, with everyone pulling in the same direction to
close gaps identified from previous audit findings. Closing
gaps, however, is half the battle won; ensuring that
sustainable corrective actions are put in place and followed
up through planned task observations ensures that
negative previous audit findings don’t repeat themselves,”
says Van Deventer. The same view is expressed by quarry
manager Gary Botha, who says that throughout its 25-year
existence, the operation has developed and persevered
through the good and challenging times. “Being awarded
the Top Performer award for the 2020 ISHE Audit is a huge
achievement for the entire Midmar team as we are striving
for continual improvement through our health & safety and
environmental compliance to ensure safety for all
individuals on site. Our business philosophy, “Effecting
change through positive contact”, is a true reflection of what
we do on a daily basis,” says Botha.
Key initiatives:
Focusing on effective teamwork has been the key to the
success of Midmar Crushers, says Bronwyn Moore, GM of Midmar Group. Working as a “well-oiled machine” paves
the way forward, while respect and integrity on all levels of interaction are the foundational values required, she
says. As part of this initiative, onsite training has been essential in assisting the team to fully understand the context
of their work and to ensure that effective teamwork is realised. “Health and safety are important not only in the work
environment but even in our personal lives too. Regular training is done with the entire Midmar Crushers team as
we deem it imperative to keep these topics top of mind. External training service providers train the team on site and
equip them with powerful motivating tools such as DVDs, newspapers, magazines and real-life articles that the team
can relate to with regards to all aspects of health, caring for the environment, safety hazards in the workplace, as
well as relevant issues in personal environments,” explains Moore. Moore, however, believes that to be successful
in these sorts of initiatives, there is a need to have both strong leadership and management capabilities. “Leadership
is about getting individuals to comprehend and believe in the vision of the company and to work together on achieving
goals, while management is more about administering and making sure the day-to-day activities are happening as
they should,” she says. Leadership and management must go hand in hand, she stresses. “They are not the same
thing, but they are bound together and complementary to one-another. Any effort to separate the two within an
organisation is likely to be disruptive. For any company to be successful, it needs management that can plan,
organise and coordinate its staff, while also inspiring and motivating them to perform to the best of their ability,” says
Moore. Capital projects For Midmar Crushers to be at the top, the Midmar Group has over the years invested in
several capital projects to improve processes. There has been continual improvement year on year, says Moore.
For example, the crushing plant office, with a good view of the crushing plant, has been built in order to remove
employees from the frontline of exposure and place them in a safe working environment. The office is equipped with
technology that makes crushing user-friendly. Midmar has also recently installed a bigger jaw crusher (Sandvik
CJ211) in the main plant to maximise utilisation of the entire plant. “Walkways using gabion baskets have been
created strategically to minimise man-to-machinery contact as part of the traffic flow process,” she says.
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“Signage has been strategically placed
around Midmar Crushers to guide and control
the flow of machinery, staff and visitors and to
promote keeping the site clean and tidy.”
Rising
above
COVID-19
challenges
Managing health & safety during a pandemic
such as COVID-19 has been a challenge for
many operations. Moore alludes to the fact
that COVID-19 has been a big challenge
around the world and has brought about
enormous devastation on the economy and
the population. How did Midmar Crushers
manage to deal with the challenges brought
about by the pandemic? “After the initial
lockdown we started returning to work with an
adjusted ‘normal’ which was unpredictable
and required flexibility and rapid response. We had decided as a team to face it head-on and accept it as a new
reality. Learning and sharing on a daily basis about the challenges and new information received from around the
world was at times very difficult,” she says. Regulations implemented by the Department of Mineral Resources and
Energy (DMRE) and the guidelines set down in the National Disaster Management Act, created extra work in the
implementation of new policies, procedures, training and checklists, to name a few. “We, however, persevered and
ensured all were implemented and continue to be implemented to safeguard the safety of all individuals who work
at or visit our quarry,” concludes Moore.
3. GENERAL
3.1 Please note: ASPASA Members who are paid up to date, will receive certificates by latest Friday, 14 May 2021.
3.2. On 20 April 2021, ASPASA held a very successful workshop on MS Office TEAMS. This workshop was recorded
and is now on YouTube below:

Kind regards,

Nico Pienaar
DIRECTOR – ASPASA
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