5th Edition - 2018

1.

Introduction
As readers know by now, Aspasa has clear subject focusses that is part of their work. As the year
carries on the focus on subjects change. In this edition of Aspasa at Work, it will be noted that the
focus is on International Liaison.
Aspasa attended the GAIN meeting in Barcelona, Spain during the week 20 – 25 May 2018. During
this week, not only did GAIN (Global Aggregates Information Network) meet, but so di UEPG
(European Aggregates Association), which Aspasa also attended. A very busy week of meetings,
which included site visits to two large quarries just outside Barcelona.
Please see under paragraph 11, the summary of the week’s word done.

2.

Upcoming meetings
12 June 2018 – Health & Safety Committee
13 June 2018 – Training Committee
21 June 2018 – Environmental Committee
22 June 2018 – PDS – Top Management

3.

Upcoming training/workshops
19 – 20 June 2018
18 – 22 June 2018
10 July 2018
16 – 20 July 2018

4.

-

HIRA (Risk Assessments)
Examine and Make Safe Workshop (Comp A)
ICAM
Examine and Make Safe Workshop (Comp A)

-

Gauteng
Northern Cape
Gauteng
Gauteng

Legal Compliance Issues
Nothing to report on.

5.

Government Liaison
Nothing to report on.

6.

Skills Development
Please see attached document as delivered to the GAIN delegation in Barcelona Spain – 20 – 25
May 2018. http://aspasa.co.za/wp-content/uploads/2018/06/SKILLS-DEVELOPMENT-SOUTH-AFRICA.pdf
Jacques Farmer presented on behalf of Aspasa.

7.

Technical Issues
See separate Technical bulletin.
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8.

Transport/TMM
We suggest all Chief Executive Officers read Section 2A of the MHSA.
Please note the breakfast for CEO and Top Management on 22 June 2018. This is a “must” attend
as it will deal with PDS.
It is noted there is very slow reaction to this session. Most companies “Health & Safety”
Practitioners are up to speed with this concept, and on their behalf we set up this meeting to inform
the CEO’s and other Top Management of the consequences, financially and legally of what is
coming. Aspasa cannot be accused later of not informing their members on what is to come.
Operations could be closed down by the DMR and then there will be no quick fix to get out of a
Section 54. Aspasa will then have to say “We told you so”.
This issue together with the dispute Aspasa has with SARS on the Royalty calculations are most
probably the two most important issues that leaders in the industry need to be aware of.
Also be aware that Aspasa has done a great amount of work on this issue. While at GAIN a
demonstration was given by Volvo in Spain. When asked to the “presenters” what they have on
PDS, various answers were given from we are working on it, we have done something, it is optional
– all vague and non-committed answers.

9.

Health & Safety
See separate bulletin.

10. Environment
See separate bulletin

11. International Liaison & Issues
GAIN Meeting – Barcelona May 20-23, 2018
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Executive Summary:
This fifth GAIN meeting, kindly hosted by FdA on May 20-22 in Barcelona, enjoyed a record
attendance with representation from Australia, New Zealand, China, India, Japan, South Africa, the
United States, Canada, Argentina, Brazil, Colombia and Europe.
Over the two meeting days, all aspects of the aggregates industry were openly discussed. Many
issues common to different global regions were identified, yet different regions have different
approaches and solutions, thus making the exchanges of experiences, “gems of wisdom” and best
practices extremely valuable.
Quarry visits were arranged for May 23.

Monday May 21:
Opening and Welcome
José Lista, President of the Spanish Aggregates Federation (FdA), Alfons Porro, President of
Gremi d’Arids of Cataluña and Dirk Fincke, Secretary-General of UEPG, welcomed all attendees to
Barcelona, indicating it was a great honour and pleasure for them to host the 2018 GAIN Meeting.
Introduction to and Purpose of GAIN Meeting
Jim O’Brien, UEPG Honorary President and GAIN Convenor, in opening the meeting, warmly
thanked FdA for hosting this, the fifth, of the biennial GAIN Meetings. He then asked all attendees
to briefly introduce themselves, and reminded them that signing the attendance sheets (attached as
Annex 1 & 2) confirmed their strict adherence to local and international anti-trust compliance.
Jim explained that GAIN (the Global Aggregates Information Network) was an entirely voluntary
coalition of the major international aggregates associations (see map below). GAIN was founded in
2010, with its first meeting in Brussels. The second meeting took place in Charlotte, NC, in 2012,
the third in Brussels in 2014, the fourth in Cape Town in 2016, the present meeting being the fifth.
This GAIN meeting had attracted a wider participation than ever before, including China, India,
Japan, Australia, New Zealand, South Africa, United States, Canada, Argentina, Brazil, Colombia,
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as well as Europe. Also invited were British Columbia, Chile and Russia, but these for various
reasons could not attend.
The purpose of GAIN is to openly share experiences and industry best practices in the interests of
promoting the greater sustainability and performance of the aggregates industry globally. Previous
meetings had shown that the challenges experienced by the industry in various parts of the world
were remarkably similar, yet different parts had different solutions. Consequently there were
valuable experiences and best practices to be exchanged.
GAIN members are shown on the global map, which together represent 70% of the global
aggregates production of ~50bnt (billions metric tonnes), produced in around 500,000 quarries and
pits worldwide, estimated to employ up to 4 million people. The aggregates sector is by far the
largest extractive industry globally in terms of its numbers of sites, production tonnages and people
employed. Aggregates are the most consumed bulk product on the planet – about 6 tonnes
(metric)/person/year.
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Themed Presentations:
Groundwater Management in India
Kiriti Biswas gave an overview of the criticality of groundwater in India, now decreasing towards
the scarcity level of 1000m3/c/year. Groundwater is vital to irrigation and domestic consumption.
Therefore any aggregates extraction going into groundwater needs to minimise impact on
groundwater, where possible seeking to replace it, or providing alternative supplies to local villages
and communities. Some worked out quarries and be used as reservoirs for rainwater harvesting. In
the discussion that followed, the conclusion was that most countries now require very detailed study
if extraction is to be permitted below the water table.
River-Dredged Aggregates
Carlos Fernando Forero explained that almost 50% of production in Colombia is from riverdredged aggregates, which is coming under increased scrutiny.
Accordingly ASOGRAVAS has developed a voluntary code of operation which requires a
comprehensive study of all the impacts on the local environment and water quality. In the US, some
river extraction continues, but with increasing focus on associated biodiversity impacts, therefore
likely to be forbidden in 3-5 years. In Brazil, some 35% of production is from rivers, though this is
declining and is increasingly restricted. For Colombia perhaps the quid pro quo for phasing out
river-dredging should be better access to hardrock reserves in ecological parks.
Unfair Competition from Illegal Extraction
César Luaces Frades outlined the results of his survey of unfair competition in Europe, based on
questionnaires completed by 21 countries representing 94% of EU production. Amongst these, only
3 countries were unaffected by illegal activities, whilst all others suffered from modest to significant
levels of illegal activity, with very negative impacts on the responsible market players in those
countries. Overall, some
20% of production in Europe is illegal to varying degrees. This result will enable UEPG and national
associations to campaign for better implementation of existing regulations to make a level playing
field, rather than inventing new legislation which may only exacerbate illegal activity.
GAIN members were invited to complete a similar survey. Responses were received from 2
Canadian Provinces, Colombia, Argentina, South Africa and New Zealand. Further GAIN members
are welcome to respond (the survey takes only about an hour to complete, and the results are kept
anonymous). Preliminary analysis of these shows that only 19% of total production is fully legal,
with 74% disadvantaged through illegal activity and 7% is illegal. The final results will be advised
when fully analysed, and obviously have big implications for the global aggregates sector.
Action: Further GAIN members are invited to complete the survey by mid June.
César will then complete the analysis and share results with all who responded.
Challenges of an Ageing Workforce
Masonori Kato outlined the impacts of both declining and ageing population in Japan, which is
having very significant impacts on availability of employees to work in the aggregates sector, such
as plant operators and truck drivers. Where possible, the answer is greater automation of crushing
plants, possibly leading to autonomous mobile plant in quarries. In Japan, the challenge is
compounded by the perceived unattractiveness of working in the industry.
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César Luaces demonstrated that a similar ageing challenge is emerging in Europe. The key is to
attract more young people into the industry, Academic education is one part, but it is also very
important to raise the work quality of those in the industry by providing better training and career
development opportunities.
Discussion around the table showed this to be a widespread challenge, the main thrust now being
to attract more young people into the industry. In Spain and Austria for example, at the initiative of
the industry, courses are run by the universities to demonstrate the attractiveness of a career in the
construction sector. In Canada, the association consults with the university curriculum. In South
Africa there are courses demonstrating the important link between civil engineering and architecture
with the building material production processes, so the designers of the future can better link with
the producers. It is important that academia view the industry positively.
Global Aggregates Production Data
Jim O’Brien outlined the challenging annual process of data collection in Europe (for 39 countries)
and the resulting analysis. The results are crucial to the industry’s lobbying activity. Europe
continues to recover slowly after the financial crisis, with typically 2-3%/year growth since 2013. Jim
also presented some preliminary estimates of data available or inferred for other regions. This data
points to a current global production in the region of 50bnt. Action: Jim is to update the figures.
Looking forward to 2030, the global demand for aggregates will continue to be strongly driven by (a)
population growth (another 1bn people by 2030), (b) continuing trend towards urbanisation (see
graphs below) and (c) continuing economic growth, increasing the t/c. Accordingly Jim estimates a
2030 demand of ~60-65bnt.
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Respirable Crystalline Silica (RCS) and Air Quality
Mike Johnson indicated that the US national mortality statistics for silicosis (from all causes)
continued to decline to very low levels. In April 2016, OSHA proposed to halve the exposure limit of
0.1mg/m3 (based on 8-hour time-weighted average).
NSSGA filed litigation on the basis that this reduction was both unnecessary and impractical,
however in January 2018, the US Court of Appeal upheld the OSHA Rule. However MSHA (which
covers quarries) has still not made any proposal to reduce to reduce its 0.1mg/m3 limit, but that is
likely to change. If a binding limit of 0.05mg/m3 is introduced, that would in the US require testing to
verify achieving 0.025mg/m3, which is impractical using the current ACGIH test method.
Dirk Fincke outlined the parallel developments in Europe, where after a long campaign by UEPG
and its allies, the EU Parliament agreed to retain the 0.1mg/m3 limit, though with the option of
halving this in 5 years, based on experience. Very much part of this agreement was continuation of
the voluntary NEPSi Agreement, where 15 industry sectors report on exposure reduction measures
every two years.
Some EU countries insist on lower limits, for example Germany and Belgium. There are ongoing
questions about the comparability of various exposure test methods.
The French authority, ANSES, was making a further risk exposure assessment, but that project has
just been abandoned. It remains an open question as to whether silicosis is actually a precursor of
cancer (though the Australian authorities assume this to be so). UEPG also has an Air Quality
Working group, which is proactively addressing further dust reduction in the industry.
In the discussion, it was indicated that regulators in Australia and South Africa will likely closely
follow EU and US developments, hence the latter’s need for vigilance on this key challenge. In New
Zealand it has become a public issue focusing on fugitive dust emissions from quarries.
Access to Resources and EU Industrial Strategy
Dirk Fincke updated on the European Raw Materials Strategy, which has now run for 10 years,
dating back to UEPG’s initiative in 2007 to emphasise the importance of access to resources. The
latest success story is that Estonia, as its part of the rotating EU Presidency, chose to hold its
signature conference on the Sustainable Supply of Aggregates in November 2017. UEPG will
continue to keep Access to Resources high on the ongoing EU agenda. This has also been
furthered by UEPG participation in various EU-funded projects such as MIN-GUIDE and MINLAND.
UEPG has also been a strong actor amongst 126 other associations in the “#Industry4Europe”
initiative, focused on promoting a more business-friendly environment and governance.
Since access to resources is a common challenge across all GAIN members, useful links to
aggregates plans are given in Appendix 2.
Water Management in Quarries
César Luaces gave an overview of the work of the UEPG Task Force on Water Management,
which demonstrates a positive impact on water resources by the aggregates sector, illustrated in
the UEPG brochure “Aggregates Sites and Water Management”. His pioneering work on collection
of water usage statistics from a variety of locations demonstrates best practice in water usage to be
less than 150 litres/tonne aggregates; it is intended to carry out a wider study in the near future.
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This group has also studied reports which show that gravel pit lakes actually have higher ecological
value than natural lakes; furthermore an Austrian study showed that gravel pits had no negative
effects on groundwater quality, which resulting in the authorities there permitting wet dredging.
The experiences of GAIN members in the discussion resonated with this excellent work, as
permitting extraction below water table level is an increasing challenge.
Kiriti’s experience in India was a particularly strong case. Groundwater is generally regarded as a
public asset even if on private property. Canada requires that the cumulative impact on ground and
groundwater has to be included in permit applications.
Restoration and Biodiversity
Jaume Puig i Canal gave an overview of best practice in restoration and biodiversity in Europe. A
wide range of case studies from all over Europe (shown on www.uepg.eu) have demonstrated that
biodiversity thrives in both operating and restored quarries and pits. UEPG and many of its member
associations and companies have entered partnerships with NGOs in fostering biodiversity, with
very positive impact on PR and Communications, particularly with neighbours. UEPG’s Biodiversity
Task force is developing indicators to better quantify actual success, and biodiversity has a
designated special class in the triennial Sustainability Awards.
For Alberta, ASGA studies have confirmed that post-extraction biodiversity levels are typically 6070% of those pre-extraction. Biodiversity is not such a big deal in some regions, but consideration
should be given to the potential positive PR aspects. In the US, most worked-out quarries are
converted recreation parks or shopping malls.
Aggregates Industry
Youyi Hu gave an overview of the latest stage of development (designated as “4.0”) of the
aggregates sector in China. The “greening” of the aggregates sector has been mandated from the
People’s National Congress and quarries plus product delivery to market will have to be operated
and certified on their green performance in future.
The “4.0” concept describes a quarry as an “Eco-Industrial Park”, with intelligent operation right
from quarry extraction to market delivery. In modern quarries, some 50% of trucks are already LNGfuelled, and belt conveyors of up to 48km replace truck transport. Some high-quality aggregates are
delivered in “big bags”.
Recycling and Resource Efficiency
Dirk Fincke summarised the latest political thinking on recycling/resource efficiency.
The EU has set a 2020 target of 70% recycling of available non-hazardous construction and
demolition materials, and Member States will be required to report on progress annually. UEPG
supports recycling where it is economically and technically feasible, but emphasises that recycling
cannot replace the need for primary aggregates. UEPG statistics show little increase in recycling
rates over recent years; it is estimated that about 40% of all available C&D materials are recycled,
which amounts to about 8% of total aggregates demand. Some countries (eg UK, Netherlands,
Germany) have higher recycling rates, with up to 20-30% use of secondary materials (recycled +
manufactured aggregates). In Europe, recycling is sometimes difficult where C&D materials are
designated as a “waste”, requiring a complex quality-checking procedure to convert this to a
“product”.
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The Safety Imperative
Jim O’Brien indicated that the aggregates industry unfortunately has a poor safety record, but
accurate data is often difficult to find. Industry best practice can be seen in the CSI (Cement
Sustainability Initiative) reporting, where the largest 20 companies represent 1bnt of cement as well
as 1bnt of aggregates. Their data indicates an 80% reduction in employee fatality rate over the last
12 years to 0.3 fatalities per 10,000 employed, In parallel, the employee lost-time injury frequency
rate (LTIFR) has fallen by 89% over the same timescale to 1 LTI/million manhours.
Some useful links and Golden Rules are given for information in Appendix 3.
César Luaces Frades gave an overview of other health and safety risks being recognised within
the EU working program. These include whole body vibration, musculoskeletal disorders,
occupational stress, nanomaterials, etc., all of which point to even greater future health monitoring
of employees.
Recruitment and People Development
Nico Pienaar indicated that training has become a pivotal part of the development of the mining
industry in South Africa. ASPASA has taken on this challenge with gusto, giving accredited courses,
both in the interest of responsibly developing the aggregates and mining industries, as well as the
associated commercial opportunity.
Jacques Farmer then described how PRISMA operates within the national qualifications
framework and now provides career path training specifically for quarry managers; this can be as
an add-on to previous mining experience, or specifically for development quarry blasting skills.
Nico indicated that ASPASA would very much like to learn of training experiences of other GAIN
members, and would openly share its course materials in return.
Public Relations and Communications (PR&C)
Robert Wasserbacher, Chair of the PR&C Task Force, highlighted that UEPG PR&C was focused
on many stakeholders, both internal and external. It relies on and supports many excellent national
PR&C campaigns and good practices. One of the highlights is the UEPG triennial Sustainable
Development Awards, with a completely independent jury, which gains the industry a high profile,
amongst others in front of the European Commission and Parliament.
Jim O’Brien highlighted some of the notably PR&C activities of GAIN members as gleaned from
their websites. Several countries run awards, many on an annual basis, though Canada
commented that too many awards could be counterproductive. Some have adopted communication
through the social media; Australia reported that, as operation of social media can be very timeconsuming, it had very successfully contracted out its social media communications, now with 1m
followers, which works with minimal supervision.
Dirk Fincke reported on a related topic – the perception of a global sand scarcity and the
associated poor images of sand being excavated from beaches and rivers.
Clearly such activity must be addressed by the industry, with the associated PR&C message of
promoting only responsible extraction from quarries and pits.
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Adding Value through Partnering with Governments on Infrastructure
Ken Slattery indicated that
global infrastructural spend
would be $40tn of the next 20
years; the industry challenge is
to help governments and all
associated stakeholders to
achieve that investment, as
also to make them understand
that quarries provide the
solution.

In 2017, CCAA worked on 38 specific projects which added ~A$50m in value for its members, and
in 2018 the ongoing projects should add another A$58m. There has to be alignment with
Government objectives of acting in the public interest, they then being seen as facilitators in
developing infrastructure - and finally getting re-elected.
The industry needs to be seen as providing the goods and services that the public needs while
maintaining its licence to operate, remembering that there are no votes in quarries! Communities
are essential to quarry value, and they must be brought along in cooperation. CCAA has achieved
successful outcomes based on these principles. Ken demonstrated an excellent video promoting
local readymix plants.
Michael Schulz made the point that, in his experience, 63% of turnover from quarry extraction
remained in the local community, a good argument for local acceptance.
Open Forum on Industry Future
Some very relevant specific issues were raised:
Naturally-Occurring Asbestiform Materials
On naturally-occurring asbestos in quarries, Mike Johnson indicated that many States were
proposing zero standards, almost impossible to guarantee, potentially requiring every truckload of
aggregates to be tested, costing ~$300. The reality was that any quarry with trace asbestos would
be closed. In Europe, Dirk Fincke pointed out that about 30 quarries in France had been found to
contain asbestiform material, and several of these were closed. Under ANSES criteria in France,
the lack of asbestiform materials had to be proven; Mike indicated that in the US there is as yet no
agreement on a scientific test methodology.
Challenges of Temporary Permits
Carlos Fernando Forero raised the question of “temporary” permits, which in Colombia are often
granted for roadworks, but can thereafter become “permanent”.
Nico Pienaar indicated that road construction contractors were permitted to carry out time-limited
cut-and-fill operations. César Luaces indicated that contractors were allowed to quarry as part of
public civil works, but FdA was campaigning to limit this as unfair competition. Hernán Soneyro
indicated this was also a problem in Argentina. Brent Morrey indicated that this issue also existed
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in Alberta, but that most associated gravel deposits were relatively small. Youyi Hu indicated that
this activity was tightly controlled in China.
Long-Distance Truck Transport
Carlos Fernando Forero also raised the question of the most efficient transport of aggregates to
the market over longer distances. In Colombia, they are campaigning for the introduction of BTrains or Bitrenes that is an articulated truck with 2 or more trailers, which could carry 75t to 90t
with a 40% reduction in transport cost.
Ken Slattery indicated that B-Trains were allowed in Australia with up to 3 trailers on the main
highways, and that these had priority over small vehicles; the bigger problem was traffic congestion
in suburban sprawls.
José Diaz indicated that while Bitrenes are allowed in Argentina (as in México), these were meeting
driver union resistance, to the extent that they were insisting on 2 drivers in each Bitren. Brent
Morrey indicated that double-trailers were allowed in Alberta carrying up to 45t, but the main
problem was congestion in cities and suburbs.
How to make your aggregates association more effective?
Dirk Fincke outlined the structure of UEPG, which is optimised to the key health & safety,
environmental, technical and economic challenges of the industry in Europe.
Associations and companies generously give their personnel time in working within the many
committees and task groups. It cooperates on common issues with other extractive industry
associations. In UEPG, the diversity in cultures and languages of its national members is a
challenge – the staff of three (Dirk, Miette and Alev) speak 7 languages.
Another big challenge is involving the predominance of SMEs, who have little resources to address
the many issues; big companies are better-resourced and can often bring along the smaller
members. UEPG is currently addressing 35 key live issues, keeping abreast of no less than 700 EU
legislative proposals; the good news is that the Commission now seeks advice from UEPG when
formulating proposals.
Ken Slattery indicated that in CCAA, six large members encompass 90% of the aggregates
production in Australia; it also engages with its medium-size members.
The concentration of big company members produces strong focus on key issues, from which all
the industry benefits.
Norm Cheesman indicated that OSSGA liaises not only with its producer members but those in the
downstream sectors also. Incidentally, it finds that texting is most effective in conveying messages
to members. Brent Morrey indicated that ASGA encompasses not only the multinationals but also
the small independents, who can have quite a different agenda. In lobbying, ASGA has to compete
with the energy industry which is very strong in Alberta. ASGA is reforming its association structure
for greater effectiveness, and GAIN meeting has provided very useful insights. The GAIN meeting
has also stimulated the possibility of liaison between the various Canadian provincial associations.
Nico Pienaar indicated that ASPASA was really re-invigorated with its broader cross sectoral
embrace, in some part stimulated by GAIN experiences, and that it consequently now feels that it
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can add real value to the extractive industries in South Africa. It is now going to include Coal Ash in
its membership portfolio.
Mike Johnson indicated that while its agenda is largely driven by the 10% of members which are
large players, NSSGA is also very inclusive of the 90% of members that are small and mediumsized, who have much less resources to lobby on their local issues. Accordingly the NSSGA
provides assistance to its SMEs through its website with standard format petition letters and the
like. Incidentally, these smaller local members can provide very effective local lobbying power with
their local politicians.
Carlos Fernando Forero indicated that ASOGRAVAS has two big members, but that mid-sized
companies are also very important, and all together these comprise 60% of national production,
which tends to be centred around the big cities.
ASOGRAVAS is making big efforts to attract new members in other regions of Colombia, and also
communicates very actively with regional authorities nationwide.
Fernando Valverde indicated that ANEPAC is a federation of 16 regional associations, and that
these are responsible for increasing regional membership.
Hernán Soneyro indicated that CEMINCOR and Cámara de la Piedra have strong memberships in
the two key provinces of Córdoba and Buenos Aires respectively.
Kiriti Biswas indicated that regional associations were beginning to be formed around the major
cities like Delhi and Mimbai, and that these could be a precursor of a national association in India.
Ramesh Bhatawdekar has also undertaken to try to encourage the formation of an Indian
Aggregates Association, which hopefully will be represented in GAIN 2020!
Although unfortunately not present on the second day, Isamu Yamamoto has indicated that the
JCSA is strengthening its membership, and the GAIN experiences would be very helpful in that
regard.
Youyi Hu indicated that CAA was at the forefront of developing the aggregates industry in China.
There was a strong current focus on raising technical quality standards of aggregates, due to
increasingly sophisticated performance demands in concrete and asphalt applications. There was
an increasing concentration of larger members with stringent environmental stewardship, and
smaller producers were being gradually phased out. There are regional associations in five
provinces. The aggregates sector in China is really embracing the “4.0” age, and is therefore going
through a rapid transformation, just as is China itself.
How can GAIN add even more value to the Industry by 2030 & 2050?
Jim O’Brien expressed the view that the positive industry future would be driven by growing
population, increasing urbanisation, continued economic growth. It would also be driven by
digitalisation, where the construction industry is the least digitalized and therefore suffers lowerquartile profitability, according to McKinsey. Accordingly Jim tabled the following ideas for thought –
only time will tell what actually happens:
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César Luaces Frades brainstormed future secondary forms of aggregates that could complement
natural aggregates and open up new business niches. He also explored Building Information
Modelling (BIM), where building construction would be digitized to drive for 33% reduction in cost
and 50% reduction in construction time by 2025.
New concrete and asphalt technologies will likely drive new higher specifications for aggregates.
Blockchain technology may require full traceability of aggregates.
Wednesday May 23 – Quarry Visits:
At the kind invitation of Gremi d’Arids, visits to two almost-adjoining limestone quarries at Garraf
just outside Barcelona were arranged. At both, there was a very commendable dedication to safety.
The LafargeHolcim Las Cuevas Quarry
This large quarry supplies LafargeHolcim’s cement plant north of Barcelona, and also sells
aggregates into the Barcelona market. It is very well designed, with a high degree of total enclosure
of plant, because of the ecological sensitivity of the area. It also has notable biodiversity with open
dialogue with the quarry neighbours. The visit began with a safety briefing, followed by an overview
explanation of the process, finally with a presentation on the quarry biodiversity. The quarry
workface was then visited, with a mobile plant demonstration by Volvo.
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The PROMSA La Falconera Quarry
The visit continued to the adjoining La Falconera Quarry of PROMSA (part of the Cementos Molins
Group). The visit began with an overview of the quarry, its history, its process and the important role it
plays in supplying aggregates to the Barcelona market. This was followed by a presentation by MAXAM
on the blasting techniques used in the quarry. The high point of the visit was a perfect blast of 35km3 of
stone.

Some Fatality Prevention “Golden Rules”
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Some Accident Prevention “Golden Rules”

12. Local Liaison
Change of name: Mineral Council South Africa
During the last week the “Chamber of Mines” held its council meeting at which the name change was
announced. As from 23 May 2018, the “Chamber of Mines” will be known as the “Mineral Council
South Africa”.
It has been asked that no acronyms be used when referring to it as this might refer to other entities.
The Department of Labour has also confirmed the name change of the Mineral Council South Africa
as an employers’ organisation. (in terms of section 101 (7)(a) – Labour Relations Act).
Why as an “Employers” Organisation – this is because the Minerals Council does wage negotiations
on behalf of its members.

SACAA
Aspasa’s relationship with South African Coal Ash Association (SACAA).
SACAA approached Aspasa to help them with their association.
What has been found is that ASH is not well understood or marketed.
Herewith a few issues that do play a role in ASH. http://aspasa.co.za/wpcontent/uploads/2018/06/HISTORICAL-DEVELOPMENT-OF-COAL-ASH-UTILISATION.pdf

For a copy of SACAA Ash Flashes – Issue 32 – May 2018 -http://aspasa.co.za/wpcontent/uploads/2018/06/SACAA-ASH-FLASHES-32-MAY-2018.pdf
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13. Public Relations
Press coverage in related magazines.

CEO Initiative Reaction to Standard & Poor’s ratings decision
For more on this read the attached article. http://aspasa.co.za/wp-content/uploads/2018/06/CEOINITIATIVE-REACTION-TO-STANDARD-POORS-RATINGS-DECISION.pdf

Stats SA – Statistical Release – Construction Materials Price Indices – April 2018 http://aspasa.co.za/wp-content/uploads/2018/06/CONSTRUCTION-MATERIALS-PRICE-INDICES-APRIL2018.pdf
Stats SA – Statistical Release – Producer Price Index – April 2018 - http://aspasa.co.za/wpcontent/uploads/2018/06/PRODUCER-PRICE-INDEX-APRIL-2018.pdf

14. General (Nico Specials)
Gary Players “10 commandments” to succeed in business life
A par-for-the-course approach isn’t enough to keep you playing you playing at world-championship
level. Gary Player’s “10 Commandments” keep him at the top of the international game. Use these
“Black Nights” guidelines to keep ahead of your game:
1. Change is the price of survival. It may be a hundred small changes, but if you don’t keep u, in
5 years, your skills-base could be redundant.
2. Everything in business is negotiable except quality. “Good enough” never is. Banish the
phrase from your corporate vocabulary.
3. A promise made is a debt incurred. You made it with your mouth, but you signed it with your
honour. Never promise what you can’t deliver.
4. For all we take in life, we must pay. Give and you will receive. Take and it will be taken from
you.
5. Persistence and common sense are more important than intelligence. Without basic hard
work, even the best plans mean nothing.
6. The fox fears not the man who boasts by night, but the man who rises early in the
morning. Let your competition speak loudly. Quietly go about planning your next move. The
strategist wins the game.
7. Accept the advice of the man who loves you, if you like it not at present. Feedback can be
painful. But you need it to grow. Listen to the people who care about you.
8. Trust instinct to the end, though you cannot render any reason. Sometimes going with your
gut gets you the Cup.
9. The heights of great men reached and kept were not attained by sudden flight, but that
while their companions slept were toiling upward in the night. Outwork your competitor!
Four out of five sports stars cite simply “taking their discipline seriously” as the main reason for
their greatness.
10. There is no substitute for personal contact. They may be customers. They may be staff.
They may be friends or family. Go and speak to the people.
NICO PIENAAR
DIRECTOR
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ASPASA appreciates the support of our associate members

Associate Member Profile

If we have omitted your logo as an
associate member, it is because we
don’t have it. Please submit your
company logo to
office@aspasa.co.za for inclusion in
our next bulletin
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